Birchwood Surgery Virtual Patient Representative Group
You recently volunteered to be part of our “virtual” Patient Reference Group.  This year the Department of Health has set each GP practice the challenge of setting up a Patient Reference Group
What is the function of a patient reference group? 
In a nutshell, we are looking for:

“Constructive comments from our patients to make our service better within the boundaries of our ability and cost constraints”

We are looking to the group to:

· Give patients a voice in the organisation of their care

· Provide feedback on patients’ needs, concerns, priorities and health interests

· Act as a planning tool – can be consulted on service developments and provision

What is the structure of a patient reference group?

It can be 
· A physical group 

· A “virtual” group – contactable by email.

· Combination of the two. 
We feel that to make the group representative but manageable a combination of the 2 is the best solution.  The core group will meet face to face and can then disseminate information or collect information via the larger virtual group.
The proposed ground rules for the group are 

	1. A forum for individual complaints and single issues



	2. Open and honest communication – challenge between individuals

	3. Be flexible, listen, ask for help and support each other



	4. Silence indicates agreement – speak up but always through the chair

	5. All views are valid and will be listened to



	6. No phones or other disruptions



	7. Start and finish on time, stick to the agenda




Progress so far

The initial meeting of the Core Group took place on 21st September (Minutes attached – we will soon be adding all this information to our website) and the next is due on 25th October.

The key objective of the group at the moment, as dictated by the Department of Health, is to agree the content of a patient survey to be carried out on a wider group of practice patients. This survey will be based on what aspects of the practice service the Patient Reference Group thinks is important, allowing us to see how we are doing and then in conjunction with the groups look to see how we can do better.

In addition the Department of Health are continuing with their survey although less frequently and to fewer patients which can be accessed at  

http://www.gp-patient.co.uk/questionnaires/
What is important to you?

· Should we ask the same sort of questions as the Department of Health to a larger number of patients but tailored to our services. E.g. Appointment access based on our services e.g. urgent access clinic.

· Other possible topics-

Improving Premises/ Cleanliness

Prescription process

Website- Thoughts on how good/Improvements
· Or any other ideas you may have 

Please email us at prgbirchwood@nhs.net with any ideas for questions for the survey or topics you would like to see assessed. If possible please send these by 22nd October so that we can summarise them for the next core group meeting.
Thanks you for your interest in Birchwood Surgery

